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Tips and Resources for 
Recruiting Volunteers in King County


Five Types of Volunteer Recruitment
Warm Body Recruitment
Warm Body Recruitment, also called Mass Recruitment, is used when you are trying to recruit for a position that can be done by most people, either because it doesn’t require special skills, or the skills can be learned in a short period of time. Examples of these types of volunteer positions would be “day-of” volunteer positions, or when you need a large number of people for a short-term, simple project, such as an event.

The best method for Warm Body Recruitment is to broadcast your need for volunteers as broadly as you can. Methods include distribution of brochures, posters, speaking to groups, notices in appropriate media, posting on your website and other websites, mass emails, and word of mouth. Even though the focus is on casting a wide net, it is still good to have a screening policy in place to make sure you are accepting volunteers who are the right fit for your organization. 

Targeted Recruitment
Targeted Recruitment is when you know the types of skills, motivations, or backgrounds you need in a volunteer, identify where those volunteers might be found, and specifically recruit those people.  In order to develop a Targeted Recruitment plan you first need to determine the types of skills needed to complete the volunteer assignment, and the types of backgrounds or characteristics (such as people of color, veterans, from a particular geographic location, etc.).  After you determine the skills and characteristics that are needed, begin to think about where people with those skills and characteristics can be found. 

When targeting a specific audience, you will need to tailor you recruitment techniques to that specific audience.  For example, if you are targeting veteran volunteers you might mention that volunteering for your organization is a great way to be a part of a community and to continue to serve their country.  Overall, appeal to the desires of your targeted volunteer. 

Concentric Circles Recruitment
Concentric Circles Recruitment is the idea that people who already have a connection to your organization are more likely to volunteer than those that don’t.  Family, friends, acquaintances, donors, and service recipients are examples of potential volunteers in your organization’s concentric circles. Think about who your organization touches on a yearly basis and consider either asking them to volunteer and/or challenging them to help recruit volunteers on the organization’s behalf as well! 

Ambient Recruitment
Ambient Recruitment can be used when your organization is a part of a community where the members of that community feel strongly connected to your mission.  Examples include schools, professional associations, religious institutions, neighborhoods, people with military service, etc.  Ambient Recruitment works best when a community feels a strong connection to a cause. For example, parents of school-aged children will volunteer at their child’s school because they have a vested interest in the school’s success. Ambient Recruitment is a method that may not work for all nonprofits.

Brokered Recruitment
Brokered Recruitment is when you connect with groups who will provide volunteers for your organization.  Two examples in King County are 501 Commons and Seattle Works.

Another type of Brokered Recruitment is Corporate Community Engagement programs. These programs are instituted by corporations and they provide volunteering opportunities to their employees, generally through an internal company website.

Avenues for Recruiting Volunteers 
General Listings
United Way of King County Volunteer Website 
http://www.uwkc.org/ways-to-volunteer/

The United Way of King County website allows postings for one-time and ongoing opportunities.  This is King County's most comprehensive database of local volunteer opportunities. When you post with United Way of King County, your volunteer listing will automatically be posted wwwlserve.gov, www.createthegood.org, www.allforgood.org, and more. 

To post a position, first check and see if your organization has an account.  If your organization does not, you will need to register for an account.  In order to register for an account, you will need:
· Primary Contact’s up-to-date email, phone number and address
· Password for your organization
· Nonprofit Employer Identification Number (EIN)
· Organization mission statement
· A brief description of what your organization does.
· The name and contact information of the person to contact for each listing (If different than your primary contact)
· Title of listings, descriptions, locations, and dates (when applicable)

Opportunity listings expire after six months; an email will be sent to the primary contact prompting him or her to update the listings.  The website stores inactive listings, so never delete a listing; instead just remove it from the active list.

Craigslist 
http://seattle.craigslist.org/

Craigslist does not require an account to post listings.  Opportunities expire every seven days, although it is recommended that you post more often (every day; every other day) because listings go up so quickly that your opportunity is apt to quickly move toward the bottom of the list and may not be seen.  

To Post:
· Go to the top left and click on “post to classifieds”
· Click on “Community”
· Click on “Volunteers”
· Choose the area you are looking to recruit from (note that you do not have to post in multiple areas, your ad will show up in the general Seattle area section regardless of where you post)
· Then you may fill out your listing. If you so choose, you may include a map of where the opportunity is located and images.
· Include instructions about how to contact you about the position (you may not want to include your personal email address or phone number, but rather a generic email address, or a link to the website or volunteer application)
· The first time you post something to Craigslist you will have to confirm that you are a real person.  You will have to give them your phone number (Do not use your organizations phone number if the phone system has an automated answer); Craigslist will then send you a text or call you based on your preferences.  Enter the code given to you to prove that you are a real person and not a robot.

Craigslist will then send you an email to confirm your listing. Follow the instructions in the email to post.

One of the great things about Craigslist is that your listing will be viewed by a lot of people. Craigslist is probably the most effective way to get your recruitment message out to the largest amount of people. However, since your message is going out to so many people you may get inquiries from people who are not a good fit for your organization or your organization may not be a good fit for them.

Volunteer Match 
www.volunteermatch.org

Publishing an opportunity listing on Volunteer Match is free, however, there is a fee of 50 cents per zip code when posting in more than one zip code. Posting in one zip code will not limit potential volunteers in other zip codes from seeing your opportunity.  If there isn’t one location for an opportunity, your best bet is to put your organization’s address and let the potential volunteer know about the different sites when they contact you for more information. The Volunteer Match website stores inactive listings so there is no need to delete a listing.  Listings expire after six months; the website will prompt the administrator to renew a listing.

Create an account for your organization here: http://www.volunteermatch.org/nonprofits/gettingstarted/

Volunteer Match also has a learning center with various resources and free webinars that teach effective online recruitment strategies.  

Idealist 
www.idealist.org

Idealist allows for posting opportunities anywhere in the world; potential volunteers usually do a geographic search or a keyword search to find opportunities in their desired area.  It is free to list all volunteer opportunities.

You or someone at your organization needs to have an Idealist account.  Log in to your account and click “Add Your Org” to create an organization page.

Your Organization’s Website
One of the best tools for recruitment is your organization’s website.  If there is not already a volunteer section of your website, find out if you can add one.  This section can be a place where you can recognize your volunteers for what they do, keep them posted about what is going on in your organization, and post volunteer position descriptions.  Potential volunteers often look at websites to determine if the organization’s mission and vision match up with their volunteer interests.  Your position descriptions may be the final thing they need to see to decide to volunteer with your organization.  You should also make it easy for them to apply to be a volunteer by having a link to your volunteer application. 

Colleges
Students are a great volunteer resource to tap into because they have flexible schedules, the availability to volunteer during the workday, and are looking for opportunities to grow their skills.  Internship requirements and résumé building are two reasons why students often volunteer in order to become more marketable later on in life.  Additionally, many schools require students to volunteer in order to win awards and sometimes even to graduate.

The best way to recruit students is to post opportunities through the school.  You can post opportunities in a couple of different ways.  The first is to find the career website of the school and see if you can post volunteer opportunities.  The other way is to think of a specific department in the school whose students may have the skills you specifically need.  For example, if you are recruiting for a technology project focusing on the technology departments might be helpful.  Once you determine which departments within the school may be helpful you can contact someone within that department to see if they are willing to pass the information along to their students and faculty.

Many colleges and universities will allow you, as a volunteer manager, to attend their job fairs to recruit volunteers.  Contact a university’s Career Department to see if nonprofits can attend job fairs to recruit volunteers and when the next job fair will be. 

Four-Year Colleges and Universities and Graduate Universities
1. Antioch University-Seattle
2. Argosy University-Seattle
3. Art Institute of Seattle-Seattle
4. Bakke Graduate University-Seattle
5. Bellevue College-Bellevue
6. City University of Seattle
7. Cornish College of the Arts-Seattle
8. Everest College-Renton
9. Everest College-Seattle
10. North Seattle College-Seattle
11. Northwest University- Kirkland
12. Seattle Central College-Seattle
13. Seattle Pacific University-Seattle
14. Seattle University-Seattle
15. South Seattle College-Seattle
16. University of Phoenix Western Washington-Bellevue
17. University of Washington Bothell- Bothell
18. University of Washington Seattle-Seattle

Technical Colleges
1. DeVry University-Bellevue
2. DeVry University-Federal Way
3. DigiPen Institute of Technology-Redmond
4. International Academy of Design and Technology-Seattle
5. ITT Technical Institute-Seattle
6. Lake Washington Institute of Technology-Kirkland
7. Renton Technical College-Renton

Community Colleges

1. Cascadia Community College- Bothell
2. Green River Community College-Auburn
3. Green River Community College-Auburn Main
4. Green River Community College-Enumclaw
5. Green River Community College-Kent
6. Highline Community  College-Des Moines
7. Shoreline Community College-Shoreline

Remember that high school students are interested in volunteer assignments as well and many high school students are required to perform service hours for graduation requirements.

Religious Institutions
Churches, Synagogues, Mosques and other Religious Institutions are a great place to look for volunteers, especially for short-term, one-day projects.  Pick a geographic area and use a search engine to find a list of religious institutions in that area.  Most institutions have a website; go to the website and find the contact information for either the church or an appropriate staff member of the church. 

Once you have created a list of email addresses you can send the churches your recruitment messages. You may need to follow up and focus on building relationships before this becomes a reliable source for volunteers.

Professional Associations
Contacting Professional Associations is especially important when recruiting skills-based volunteers.  The Seattle Networking Guide (www.iloveseattle.org) has a list of networking groups and professional associations in Washington State.  You can search for groups alphabetically or narrow down your search to specific group types (there are 19 located along the left side of the page).

Similar to the Religious Institutions sections, go to the group/association’s website and gather the appropriate contact information.  Send your recruitment messages to those contacts.  There are professional associations for every profession.  Before you contact an association have a list of skills you need and focus on professions that use those skills.

Corporate Community Engagement
Many major companies have Corporate Community Engagement programs.  The exciting thing about Corporate Community Engagement programs is that many companies will donate money to your organization for the hours provided by their employees and/or will let their employees volunteer for a certain number of hours during the work time.

The best way to find corporate volunteers is to think about companies that may have an interest in your organization.  Then you should look at their websites to see if the companies have a Corporate Community Engagement program.  You can also connect with employees in the Human Resources Department or potentially in a Community Engagement Department to see if the organization has a program.

In the area, one of the largest Corporate Community Engagement programs is Microsoft’s.  Go to https://causes.benevity.org/ to register your organization and post volunteer opportunities.

Social Media
In this day and age, social media is one of the best tools available to a Volunteer Manager.

Social Media Sites
1. Facebook
2. Twitter
3. LinkedIn
4. YouTube
5. Flickr
6. Blogs

Each social media site is different and your social media plan should be tailored to fit your needs. 

Facebook—Post your descriptions on your organization page or there are some pages where you can post volunteer opportunities (for example, the City of Kent Facebook page allows for posting). You can also use your Facebook page to share volunteer success stories or volunteer experiences.  This gives potential volunteers an idea of what it is like to volunteer for your organization.

Twitter—Post links to your organization’s website or to specific volunteer position descriptions located on your website.  This is a neat way to share short snippets of why help is needed, info about the cause, etc. to get folks to ask for more info. 

LinkedIn—LinkedIn is especially useful when recruiting professional or skills-based volunteers.  Make sure your organization has a group on LinkedIn and post volunteer position descriptions to your group page.  You can also post other things to your group page to make sure potential volunteers continue to check your page even when you are not officially recruiting volunteers.  Similar to Facebook, other companies/organization may allow you to post volunteer opportunities on their pages.

YouTube—Create fun videos of your volunteers talking about how enjoyable their volunteer experience is with you organization or show what a typical volunteer within your organization does.  After you upload the video you can post a link to your other social media sites.

Flickr—Take pictures of your volunteers at work and upload them to Flickr.  You can post pictures on to your social media sites or post a link to your Flickr upload so potential volunteers can see all of the fun your volunteers are having.

Blog—You can do several different things with an organizational blog. You can use it to inspire potential volunteers to join your organization by writing posts about volunteering for your nonprofit. You could also use your blog as a volunteer appreciation tool and spotlight the work that your volunteers are doing for your organization, i.e. a Volunteer of the Week program.

Newspapers
You can use newspapers to reach volunteers in your specific community. Most of the major papers in the area have a place for volunteer listings: The Stranger, Seattle Weekly, etc.  It is free to post volunteer opportunities online at these newspapers’ websites, but be sure to avoid posting on job boards as they often cost money and seekers are apt to be interested in paid positions.  Another, possibly more effective option, is to see if you can post volunteer opportunities to the smaller papers in your area.  Search for papers in the city your nonprofit is located in and look at their classified pages.

Veterans/Military Families
[bookmark: _GoBack]Recruiting active military members can be difficult because they are extremely busy with their duties and may be called away at any time, but many veterans and members of military families do look for volunteer opportunities.  You may want to create a recruitment message directed towards those with military backgrounds or to family members of service personnel or veterans and post those just like you would any other volunteer position description.

Another way to get your position description out is to contact your local Veterans of Foreign Wars chapter to see if they have a way of getting your message out to their members.

Retirees
Retirees are often more likely to have time during the week to devote to serving on an extended project.  The following list is made up of potential places/organization to contact with your recruitment message.

· RSVP
· SCORE
· Senior centers in targeted areas
· Retiree organizations such as Boeing retirees, retired teachers, university and community college retiree organizations etc. 

Other Community Resources
North King Volunteer Network
The North King Volunteer Network is a part of NUHSA, the North Urban Human Services Alliance, whose mission is to build the community's capacity to respond to human service needs in North King County, which encompasses the Cities of Shoreline, Lake Forest Park, Kenmore, Bothell and Woodinville. The NKVN meets regularly in Shoreline (check website for details). All North King volunteer opportunities posted to United Way of King County’s volunteer website are automatically shared on the NUHSA website.

Contact NUHSA: http://www.nuhsa.org/ 

City Websites
Some cities will post and share local volunteer opportunities, including the City of Seattle and the City of Bellevue. Check city websites to see if they are willing to do this. 

Seattle Works
Seattle Works connects volunteers to organizations.  You can post one-time volunteer needs on their event calendar, request a volunteer team, and list ongoing volunteer opportunities on their website http://www.seattleworks.org/volunteerteams.

The World is Fun
The World is Fun is another local organization that connects volunteers, corporations, and Seattle nonprofits, typically for one-day volunteer projects. Contact them online to find out how to become a nonprofit partner: http://www.theworldisfun.org/. 

Kiwanis Clubs
Kiwanis Clubs are social groups that come together specifically to help children.  If your project works to help children the can pass your opportunity along to their members. To find a Kiwanis Club in your area, do a Google search for Kiwanis Clubs and directly contact one near you.

Rotary Clubs
Rotary’s mission is to “encourage and foster the ideal of service as a basis of worthy enterprise.”  They are a service-based organization and may be interested in volunteering with your organization.  Similar to Kiwanis, do a Google search for Rotary Clubs and directly contact one near you.
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