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EVALUATION IN THREE ACTS
· Define the issue 	  “50% of kids languish in foster care”
· Define the question 	 “Can CP create faster adoptions?  
· Determine the outcome 	 “Kids in CP have 62% faster adoptions”
The evaluation narrative defines the issue or problem, develops evaluation questions, and then applies systematic methods to resolve the question and to satisfy stakeholders. 
[Cookie exercise] 
PROGRAM MODEL – the “PLOT”
A program model focuses the narrative on Goals, Factors related to goal attainment, and Success in goal attainment. Below is an example model in which the goal of economic independence is related to factors (career counseling, job placement) which affect short-term results (satisfaction, employment) and long term outcome (self-sufficiency).  
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A Data Narrative uses data to help tell a meaningful story.  To develop the data narrative: 
· Determine what data will illuminate the program model 
· Use record reviews, observations, interviews, surveys, and databases as data sources  
 (
% consumer responses across three year interval
) 
DATA EXERCISE
1. Using the exhibit above, fill in data blanks in the model. What does the model tell you?
2. Then examine the trends above. What is the program narrative?
Analysis: All analysis strives to reduce raw data into a few meaningful categories. When working with numeric data, most analysis can be accomplished by applying counts, means, and percentages to meaningful categories. For example, you might breakout satisfaction ratings (%) by age groups.  
Comparative data: You should compare program data to benchmarks. Internal benchmarks include: previous time periods, different consumer groups, different services, or program targets. External benchmarks may include: similar agencies, recognized standards, other locations.  
Qualitative data: Create simple tables that summarize text. For example, use a table that summarizes what different groups of people say. The example below summarizes the main themes from different stakeholder groups.  
	Interview Question
	Staff
	Volunteers
	Consumers

	How could we improve the program? 
	Involve consumers earlier in services
	Create program specific teams
	More child care  hours



Counseling and Placement Trends
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