Questions for Interviewing Potential Capital Campaign Consultants
Relevant Experience

1. What do you see as the position or role of our organization in the community?

2. Do you have experience working with similar organizations?

3. Tell me about previous successes you have had in building a capital campaign for a project like ours. 

4. Tell me about your knowledge of and experience with the local funding community.

5. What is your experience working within our client/target population community?  

Consultant’s Strategy

6. How do you approach working with the staff and board of your clients? 

· Can you give me an example of how you have worked with board members individually and as a group to reach fundraising goals?

7. How do you see doing prospect research for our organization?

8. What strategy would you recommend for launching our capital campaign?

9. How confident are you that our campaign goals can be achieved?

10. Do you develop a work plan?   

· What would that plan include? 

11. Describe your role and the role of organizational staff 

· How involved would you be with prospect research? 

· What are your expectations of organizational staff? What are some examples of the kinds of things staff will need to do?

12. What Board training will be included? 

· How much time will be spent training and preparing the Board?

13. What specific challenges and opportunities do you see for our organization?

14. How can we sustain momentum for a multi-year campaign?
Fee Structure

15. How much time do you expect to spend on our campaign through its various phases?

16. Are your costs based on a flat fee or an hourly rate?

17. Is payment tied to achieving agreed-upon milestones?

18. Are your expenses covered in the fee? 
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