Organizational Capacity Assessment Tool Summary
1.  MISSION, VISION, STRATEGY & PLANNING

	1.01
	Mission

	1.02
	Clarity of Vision

	1.03
	Boldness of Vision

	1.04
	Overarching Goals

	1.05
	Overall Strategy

	1.06
	Strategic Planning

	1.07
	Planning Systems

	1.08
	Goals / Performance Targets

	1.09
	Operational Planning

	1.10
	Use & Development of Organizational Processes

	1.11
	Decision Making Framework

	1.12
	Monitoring of Landscape

	1.13
	Knowledge Management

	1.14
	Interfunctional Coordination

	1.15
	Shared Beliefs & Values

	1.16
	Shared References & Practices 


2.  PROGRAM DESIGN & EVALUATION

	2.01
	Performance Measurement

	2.02
	Performance Analysis & Program Adjustments 

	2.03
	Program Relevance & Integration

	2.04
	Program Growth & Replication

	2.05
	New Program Development


3.  HUMAN RESOURCES

	3.01
	Recruitment, Development, & Retention of Management

	3.02
	Recruitment, Development, & Retention of General Staff

	3.03
	Human Resources Planning

	3.04
	Incentives

	3.05
	Performance as Shared Value

	3.06
	Individual Job Design

	3.07
	Organizational Design

	3.08
	Staffing Levels

	3.09
	Senior Management Team

	3.10
	Staff

	3.11
	Volunteers


4.  CEO/ED/SENIOR MANAGEMENT TEAM LEADERSHIP

	4.01
	Experience & Standing

	4.02
	Personal & Interpersonal Effectiveness

	4.03
	Passion & Vision

	4.04
	People & Organizational Leadership / Effectiveness

	4.05
	Impact Orientation

	4.06
	Analytical & Strategic Thinking

	4.07
	Financial Judgment

	4.08
	Dependence of Management Team & Staff on CEO / ED


5.  INFORMATION TECHNOLOGY

	5.01
	Telephone / Fax

	5.02
	Computers, Applications, Network, & Email

	5.03
	Web Site

	5.04
	Databases & Management Reporting Systems


6.  FINANCIAL MANAGEMENT

	6.01
	Financial Position

	6.02
	Accounting System & Procedures

	6.03
	Budgeting

	6.04
	Financial Planning & Analysis

	6.05
	Financial Policies

	6.06
	Internal Controls


7.  FUND DEVELOPMENT

	7.01
	Funding Stability

	7.02
	Fundraising Infrastructure

	7.03
	Fundraising Skills

	7.04
	Fund Development Planning & Evaluation

	7.05
	Revenue Generation


8.  BOARD LEADERSHIP

	8.01
	Core Financial & Legal Responsibilities of the Board

	8.02
	Board Strategic Direction

	8.03
	Board/Staff Balance of Leadership 

	8.04
	Board Participation in Fund Development

	8.05
	Board Composition & Commitment

	8.06
	Board Development & Self Evaluation

	8.07
	Board Infrastructure


9.  LEGAL AFFAIRS

	9.01
	Management of Legal & Liability Matters


10.  MARKETING, COMMUNICATIONS, & EXTERNAL RELATIONS

	10.01
	Communications & Outreach Effectiveness

	10.02
	Communications Strategy

	10.03
	Public Relations & Marketing

	10.04
	Presence & Involvement in Local Community 

	10.05
	Development & Nurturing of Partnerships & Alliances 

	10.06
	Influence on Policy-making


