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Return to the Workplace
Human Services Provider

Staff Wellness and Morale 
Supporting one another, bringing our best selves to work, and help create a healthy staff culture will contribute to each person’s wellbeing. 

One of the most powerful ways to improve employee morale is through frequent communication. Find ways to communicate with employees in and out of the office regularly.

☐  Recognize the strengths and contributions others are making to the workplace let them know.

☐  Share appreciation.

☐  Find ways to bring more of your true self to work and look for ways to get to know your coworkers better.

☐  Bring more of your authentic self to the office; you become more relatable and approachable.

☐  Devote time every day to do something positive for employees' physical or mental health, such as going on a walk, reading a book, or meditating. 

This site has monthly suggestions for wellness, which you could share with employees at the beginning of each month. https://globalwellnessinstitute.org/global-wellness-institute-blog/2021/03/31/april-2021-hope/

COVID-19 Safety Plans
Having a plan in place preparing for when staff members become sick will help continue operations and help prepare those involved. 

☐  Your program should have an Emergency Operations Plan (EOPs) – also known as Emergency or Disaster Preparedness Plans, in place to protect staff, clients, and their families from the spread of COVID-19. 

☐  Your COVID-19 plan should include steps you will take when a staff member has been exposed to someone with COVID-19, has symptoms of COVID-19, or tests positive for COVID-19.

☐  You should develop your plan based on state licensing regulations and collaborate with regulatory agencies, state and local public health departments, health consultants, or other organizations that support your program.

☐  Keep track of the spread of COVID-19 in your area. This can help you make decisions about changes to your prevention strategies and if closing your program may be necessary.

☐  Develop communication systems between you and your staff and clients when participation is voluntary.

Social Distancing 
Social distancing is intended to provide a safe environment to help reduce the risk of any potential person-to-person infection. Requirements vary from state to state. Your state may not require social distancing; however, social distancing is still considered an effective way to prevent the spread of COVID-19. Some items to consider:

☐  Screen for COVID-19 symptoms before each shift by following the Daily COVID-19 Screening of Staff and Visitors guidance. 

☐  Control the number of people entering the facility. Limit visitors.

☐  Stagger work schedules to prevent crowding when arriving and leaving the facility. 

☐  Before entering any shared space, clients and employees must wash their hands with soap and water for at least 20 seconds. 

☐  During the use of a shared space, combine multiple prevention strategies, including masks, physical distancing, hand hygiene, and cleaning and disinfection of shared objects and high touch surfaces. 

☐  Install physical barriers, such as sneeze guards and partitions, particularly in settings where it is difficult for people to remain physically distanced (for example, reception desks and entryways). Ensure regular cleaning and disinfection of barriers. 

☐  If you must have an in-person meeting, meet in a large room and be at least 6 feet from one another. 

☐  Meet for as short as you can.

☐  Eliminate contact with others, such as handshakes or embracing coworkers, visitors, or friends.
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Maintaining Healthy Operations
The best way to stop the spread of illness is to keep sick people away from those who are not sick.  Staying home when sick is one of the best ways to prevent any illness from entering your facility. 

☐  Staff and clients should stay home if they have tested positive for or are showing symptoms of COVID-19. 

☐  Staff and clients should stay home if they are sick or have recently had close contact (within 6 feet for a cumulative total of fifteen minutes or more over 24 hours) with a person with COVID-19. 

☐  Offer modified job responsibilities for your staff at higher risk for severe illness (including older adults and people of all ages with certain underlying medical conditions or disabilities), limiting their exposure risk.

☐  Talk with companies who provide contract or temporary employees about the importance of sick employees staying home. 

☐  Do not require a doctor’s note from employees who have been sick.

☐  Ensure your sick leave policies are flexible and consistent with public health guidance and that employees are aware of these policies.

☐  Maintain policies that allow employees to stay home to care for a sick family member. Employers should be aware that more workers may need to stay at home to care for sick children or other sick family members than is usual. 

CDC’s criteria can also help inform when your staff or client can return:
If they have been sick with COVID-19
If they have recently had close contact with a person with COVID-19

Practice good health habits
The practice of proper hygiene is necessary for assisting in personal health and the health of others.

☐  Place posters around your facility that support staying home when sick, how to cough and sneeze, and keeping hands clean. Put them up in places where people will see them. 

☐  Signs should be clear, be easy-to-understand, use pictures, be at appropriate reading and literacy level, and be in primary languages spoken by your staff and families. 

☐  Cover your mouth and nose with a tissue when you cough or sneeze, then throw the tissue in the trash and wash your hands immediately.

☐  Do not cough into your hands. If tissue is not available, be sure to cough only into your elbow. 

☐  Make sure you have tissues and trash cans throughout the building. Utilize no-touch or foot pedal trash cans, if available.

☐  Have everyone wash their hands with soap and water for at least 20 seconds. Ensure each handwashing sink is always stocked with soap, paper towels, and warm, running water. 

☐  If soap and water are not readily available, staff and children/youth can use hand sanitizer that contains at least 60% alcohol. Make sure these supplies are always around and in multiple locations.

☐  Remind everyone not to touch their eyes, nose, and mouth.

☐  Discourage sharing items that are difficult to clean or disinfect (for example, electronics, games, puzzles). 

☐  Keep belongings separated in individually labeled containers, cubbies, or areas.

Regular and Frequent Cleaning of the Facility
Increased cleaning protocols will help ensure a clean environment.

☐  If surfaces are dirty, clean them using a detergent or soap and water before disinfection. Use products on List N: Disinfectants for Coronavirus (COVID-19) and follow instructions for how long a product must be in contact with a surface to be effective. 

☐  Staff should ensure adequate ventilation when using these products to prevent children/youth or themselves from inhaling toxic vapors (for example, open windows).

☐  Ensure employees follow effective cleaning procedures and wear gloves and eye-and-face protection (goggles and/or face shield) when mixing, spraying, and wiping with liquid products.

☐  Make special considerations for people with asthma. Some cleaning and disinfection products can trigger asthma. Learn more about reducing your chance of an asthma attack while disinfecting to prevent COVID-19.

☐   Establish a cleaning schedule that details regular, frequent, and periodic cleaning, depending on the use of the area.

☐  Workers are strongly encouraged to disinfect their workspace multiple times during the day, giving special attention to common surfaces. 

☐  If possible, provide EPA-registered disposable wipes to the staff to wipe down commonly used surfaces before use. These include door handles, tables/desks, sink faucets, drinking fountains, keyboards, and remote controls. If wipes are not available, please refer to CDC’s guidance on cleaning and disinfecting your facility. Clean these surfaces daily or between use as much as possible.

Face Coverings, and Face Shields for Workers
The use of face coverings can help protect yourself and others in close contact or sharing workspaces. 

☐  All unvaccinated employees must wear face coverings, except when working alone in an office, vehicle, or at a job site when there is no interaction with people or when outdoors. 

☐  Teach and reinforce the consistent and correct use of masks for all staff and children aged two years and older.

☐  A cloth face covering is anything the completely covers your mouth and nose and fits securely on the sides of your face and under your chin.

☐  People with developmental, behavioral, or medical conditions that prevent them from wearing a face covering can use a face shield with a drape. 

☐  Use face shields with cloth face coverings to prevent direct exposure to sneezes or coughs. 

☐  Cloth face coverings are still required when using face shields.

☐  Learn from CDC about How to Select, Wear, and Clean Your Mask.

☐  Employers must provide and pay for cloth face coverings, masks, and respirators for employees when their use is required. 
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Need more support? 
501 Commons is a nonprofit organization that amplifies the strengths of nonprofits so that ALL people and communities flourish.

The 501 Commons Human Resources program is available to provide consulting on compliance with workplace standards in the Pacific Northwest and in other states. This document is based on regulations and guidance for Washington.

If you need quick advice or a question answered, you can get professional guidance Through our Quick Consults program for $25 per 15-minute increment up to two hours. We will attempt to respond to you within 72 hours. Contact hrconsults@501commons.org.
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