Governance Matters
Seminar - Policy Governance®
Creating Organizational Clarity
and Board Accountability

Wednesday, June 5, 2013
5:00-8:00 pm
ship between the board and the administrative leader (executive director, superintendent, head of school or

-

• How should a board provide direction to and evaluate the executive director?
• How can the board evaluate if the organization is achieving its intended end results?
• What is constructive oversight of the organization?
including Puget Consumers Coop, Page Ahead, Food Lifeline, Community Day School Association, Campus
Partnerships for Health, Lutheran Community Services Northwest, 501 Commons, and the Lake Washington,
Mercer Island, University Place, and Issaquah school districts.
Who should attend?
authority of the executive and the role of board members.
their organization.
• New members of Policy Governance® boards who need an introduction to the theory and practices of a PG
board.
under $100,000. And group discounts are available.
Seminar Leader
and consultant Randal Dick. Randal is a graduate of the Policy Governance Academy and a member of the
International Policy Governance Association, as well as the United Kingdom Policy Governance Associations.
And Nancy has participated in a Policy Governance bo ard for over 8 years and has facilitated many Policy
Governance trainings.

Location: 501 Commons
510 2nd Ave West
Seattle, WA 98119

RSVP: by May 31
206-682-6704 x103 or
emily@501commons.org

What is Policy Governance?
About 501 Commons
systematic approach whereby a board establishes policies that
work and the relationship between the board and the Executive

realized.
Policy Governance was developed by John Carver and has been

and consulting services are available
thanks to 300 professionals in our
service corps. We provide tech consulting as well as ongoing database,
network, and website support. Our
bookkeeping service can help you
manage your money while you
manage your mission. We also create
programs to help our philanthropic
partners meet their goals. Visit
resources and referrals to service
providers.

what the executive director can do (a list too long to create) but
routinely monitors the activities of the organization and makes
connections with the people the organization is designed to
impact (customers) in order to assure that the organization is, in
fact, doing what it set out to do.
Policy Governance frees up the board to act as the group that
represents the interests of the community and those who care
on the long-term accomplishment of the organization’s purpose,
administrative activities of the organization.
A Policy Governance board operates with a sense of group
operations of the board and for ensuring that the board initiates
and establishes policies that help the organization achieve its
purpose. Board members are obligated not to let individual
board members impede the board from accomplishing its work
and the board is responsible for enforcing its own standards of
behavior and accountable for the results of the organization.
Studies have found that board members and CEO/ED’s have a

leadership and strategic governance.

501 Commons Services and
Consulting Areas
• Information and Referral
• Board Development & Training
• Tech Consulting
• Website, Database, and Network
Support
• Retreat Planning & Facilitation
• Emergency & Business Continuity
Planning
• Strategic & Operational Planning
• Leadership Coaching and Executive
Advisors
• Financial & Bookkeeping Services
• Human Resources
• Organizational Development
• Customized Workshops
• Springboard for Arts and Cultural
Organizations

